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THE MASTER PLAN OF EVANGELISM 
STUDY OUTLINE  

By Robert E. Coleman 
 

I. INTRODUCTION: (Page #’s are in the book) 
    
   A. The Eight Guiding Principles (p.13) 

1. Selection (p.27)  
2. Association (p.41)  
3. Consecration (p.51)  
4. Impartation (p.61)  
5. Demonstration (p.71)  
6. Delegation (p.79)  
7. Supervision (p.89)  
8. Reproduction (p.97) 

    
   B. How do we go forward with evangelism- a widening of faith- so that it includes 
more and more people who have transforminqly trusted Christ as Savior. That is 
Contagious, and compelling? (p.17) 
 
II. PREFACE: The Master and His Plan. I am the way... (John 14:6) (p.19)  
     
   A. The Problem in Evangelistic Methods 

1. Objective and relevance-Is it worth doing? And does it get the job done? (p.19)  
2. Form follows function-a well thought through strategy (p.20). 
3. The subject of Jesus' basic strategy has rarely been given the attention it 

deserves.(p.21) 
4. Christ is the perfect example- His objective was clear. No one is excluded from 

His plan. His love was universal. (p.23) 
   B. Jesus planned to win (p.24)  

1. His life was ordered by His objective (p. 24) 
2. That is why it is so important to observe the way Jesus maneuvered to achieve 

His objective (p. 24) 
 
III. Principle #1: SELECTION (p.27) 
    
   A. Men Were His Method (Luke 6:13) 

1. It all started by Jesus calling a few men to follow Him (p.27) 
2. His concern was not with programs (p.27) 
3. The men He called (p.28) (Matt 4:21, Matt 9:9, Mrk 1:19, Mrk 2:13, Luk 5:27, 

28) 
4. He called willing learners that at first did not impress anyone a key men (p. 28) 
5. Jesus saw that these Simple man had potential as leaders (Acts 4:13) (p. 29)  
6. He trained just a few (p. 29) 
7. He selected Apostles from His disciples (Luk 6:13-19) (p.30) 
8. His core team was just three (Mrk 5:37) (p.30) 
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   B. The principle is the more concentrated the size of the group being taught, the       
greater the opportunity for effective instruction (p.31)  

1. Pesos would not play to the galleries (p.33) 
2. Few were actually converted by Jesus (p.34)   
3. The kingdom isn't built upon large Numbers (p. 35)  
4. Putting the principle in action today (p.36) 

 
IV. Principle #2: ASSOCIATION (p.41) 
     A. He stayed with them 

1. Jesus led His disciples (p.42) 
2. He chose His team (p.43) 
3. He spent more time with them as the Ministry lengthened (p. 43) 
4. The team took frequent retreats (p.44)  
5. During major projects Jesus spent more time with His disciples (p.44) 
6. The team Continued to practice this method after Jesus ascended (p.45) 

    
   B. Still Ministering to the Masses (p.45)  

1. The disciples were always there with Him (p.45) 
2. Jesus included the women in an external team   (p.47)  
3. Leaders cannot be trained with just preaching (p.48) 
4. The failure of the church is that half of the converts fall away (p.49) 

    
   C. The Principle Applied Today (p.50)  

1. The divide must have a method of following up with new converts (p.50)  
2. Every Convert must have another Christian guide to follow (P.50) 

 
V. Principle #3: CONSECRATION (p.51) 
    
   A. He required obedience (p. 51) 

1. His disciples weren’t educated but loyal (p.51)  
2. What did they actually believe? (p.52) 
3. There was a cost to following Jesus (p.53)  
4. The cost must be high by the world's standards (p.54) 
5. To obey is to Learn (p.54) 
6. The disciples first followed before they understood (p.55) 
7. Jesus knew their weaknesses (p.55) 
8. Jesus taught His disciples truth (p.56) 

    
   B. The Principle in Focus (P.58) 

1. Focus was His Strategy (p.58) 
2. Every leader must first be a follower (p.58) 
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C. The Principle Applied Today (p.59) 
1. The lesson must be learned today (p.59) 
2. Why today's church is stunted (p.59) 
3. What is the great tragedy (p.59)  

 
VI. Principle#4: IMPARTATION (p.61)  
    
   A. Jesus wanted His followers to obey Him (p.61) 

1. Love gives itself away (p.62) 
2. The Sanctification of truth (p.63)  
3. All is done by the power of the Holy Spirit (p.65) 

    
   B. The work of the Holy Spirit         

1. The secret of a victorious life (p.67)  
2. To follow Jesus all the way is the only way to know His glory (p.68) 
3. It's all about Jesus (p.68) 

 
VII. Prinaple#5: DEMONSTRATION (p.71)  
    

A. Jesus showed His disciples how to live (p.71) 
       1.  They saw how Jesus prayed (p.71) 

   2.  Jesus taught them how to use the scriptures (p.72) 
   3.  Jesus spoke the scriptures (p.73) 
   4.  Jesus reproduced Himself in His disciples (p.73) 
    
B. Jesus taught naturally (p.74) 

1. The message is more important than the process (it isn’t how we teach, it’s what 
we teach) (p.74) 

    2.  Jesus emphasized both masses and individuals (p.75) 
   
C. The Principle in Focus (p.76) 
   1.  Jesus became the example of earthly power (p.76) 
   2.  Others will follow disciples as they follow  
 Jesus (p.76) 
   3.  We are not perfect and the knows it (p.77) 

 
VIII. Principle#6: DELEGATION (P.76) 

  
A. Jesus assigned His disciples the work (p.79) 

1. He was always building His ministry (p.79) 
2. Spontaneity was a welcomed trait (p.79) 
3. He used His disciples to do the work of the ministry (p.80) 
4. He instructed His disciples (p.81) 
5. He taught them to trust God to supply their needs (p.81) 
6. He told them that there would be those who would provide for them where ever 

they went (p.82) 
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7. Some will reject the message (p.83) 
8. Never underestimate the strength of the enemy (p.83) 
9. The mission of the disciples is the same as the objective of the Master (p.84) 
10. Jesus always paired up His disciples, two or more (p.85) 

 
B. Post resurrection Commands (p.86) 

1. Jesus gave His disciples the principle to work from (p.86) 
2. The Great Commission (Matt 28:16) (p.86) 
3. He gave them final instructions for His church (p.87) 

 
   C. The principle must be tangible applied today (p.88) 

1. Overcoming inertia (p.88) 
2. Another step in the Master’s strategy for ultimate victory (p.88) 

 
IX. Principle#7: SUPERVISION (p.89) 
  
   A. The Master’s teaching rotated between instruc tions and assignments (p.89) 

1. He required them to report back about what they did (p.90) 
2. He used their failures to teach them (p.91) 
3. He taught them spiritual discernment (p.91) 
4. His most effective tool was on-the-job training (p.92) 
5. He corrects bad attitudes (p.93) 

 
   B. The Principle Observed (p.93) 
      1. He kept after them constantly (p.93) 
      2. The rebukes kept them directed (p.94) 
    
C. The Principle Applied Today (p.94) 
      1. World conquest is our goal (p.95) 
      2. Understanding the Master’s strategy (p.95) 
 
X. Principle#8: REPRODUCTION (p.97) 
 
   A. Jesus expected His disciples to reproduce themselves (p.97) 

1. Good triumphs over evil (p.97) 
2. The work is not easy (p.98) 
3. Jesus is committed to using us (p.98) 
4. The goal of Christ is to win the world to Christianity (p.99) 
5. The acid test for discipleship (p.99) 
6. The necessity of reproduction (p.100) 
7. The Great Commission of Christ (p.101) 
8. Reproducing spiritual under-shepherds (p.102) 

      
   B. The Principle Applied to our lives (p.102) 
      1. The art of self-evaluation (102) 
      2. The test of evangelism is its long-term effects (p.103) 
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      3. Time proves our ministry (p.103) 
      4. The Master’s plan works (p.104) 
      5. Shortcuts do not work (p.104) 
 
   C. The Issue Today (p.105) 
      1. Programs are no substitute for the power of The Holy Spirit (p.105) 
      2. The new evangelism (p.105) 
 
XI. Epilogue: The Master and Your Plan 
 
   A. Your plan of life (p.107) 

1. People are our first priority (focus on the learner) (p.108) 
2. Work with small numbers (p.109) 
3. Spend time the people we are discipling (p.110) 
4. Patience: don’t get in a hurry, wait on the Lord (p.110) 

    
  B.  Meet with your ministry partners often (p.110) 

                  1. Billy Graham’s recommendation (p.111) 
                               2. Keep disciples involved and busy (p.112) 
                   3. New disciple follow-up is an essential task (p.113) 

   
  C. Supervise the learner’s growth (p.113) 

 1. Keep new disciples growing (p.113) 
 2. Their ministry burden is their most difficult task (p.114) 
 3. The goal of discipleship (p.114) 
 4. The high cost of discipleship (p.115) 

               
 
 
 

 
 

 
 
 
 
 
 
 
 
 


