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THE FACILITATOR-LEADER 

 
By Maurizio Morselli 
 
Being a good facilitator is at the core of being a good leader. A true facilitator-leader creates a 
community, centered around learning, sharing and open communication. This is the essence 
of strength in the classroom/meeting room/boardroom, which can then be pragmatically 
transferred to the work at hand and to future professional and personal endeavors. 
   
A strong facilitator-leader should exude genuine passion: the facilitator-leader’s actions should 
speak loudly to her/his participants(team,students,colleagues…), thus creating an environment 
where team members trust each other and are empowered to make decisions, to ask questions 
& to actively participate — even in the absence of the facilitator-leader.  An effective facilitator-
leader engages the group continuously. People feel part of an empowering environment where 
mistakes are part of a constructive, dynamic learning process and not part of a boring, 
destructive, unilateral process. 
 

An effective facilitator encourages teams to be honest, to be responsible and to take risks and to 
seek mutual understanding.  The facilitator-leader, together with her/his participants or team 
contributes to 

1.  positive outcomes 
2.  incrementally better results and 
3.  high value for participants , organizations and their clients. 

 
Successful lessons/workshops or meetings should engage the whole self and be empowering.   
I have found (from participants’ feedback and from my own field experience as facilitator of 
leadership and of language learning experiences) that success is mostly dependent on the 
following  10 factors : 
 

 1 CLARITY:  you must be clear about the objectives of the course and of each lesson (and 
related tasks). This helps you stay on track and it also ensures that participants understand 
expectations. 
 

 2 PRE-PLANNING: one must have a detailed “roadmap” to facilitate the group through each 
session. Creating a logical, intuitive roadmap/process requires time: hours or sometimes 
days but, with a detailed roadmap, you’ll be able to maneuver well and not get lost. Plus 
think of the confidence you’ll have in knowing your do have a clear roadmap.  
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 3 FLEXIBILITY: be ready to switch gears mid-stream when your process is not meeting the 
needs of the group; it is quite possible that the objective for your students(or organization) 
has shifted (no matter how many hours went into the planning). Your students are your 
customers and you must meet THEIR needs. Remember, it is not about you! 
 

 4. FACILITATION SKILLS:  an understanding of group dynamics is a fundamental, essential 
factor; knowing when to work as a large group, in small teams and as individuals; knowing 
when to seek consensus and when majority or an individual take precedence. Knowing how 
to engage the whole group in healthy discovery and discussion. Know your participants; 
know your class! 
 

 5. ENGAGEMENT AND BRAINSTORMING: Understanding the idea generation process, 
including how lateral thinking occurs and how to design & adapt exercises. You might 
have a nicely pre-printed leader’s guide but be ready to adapt exercises to new insights 
and emerging new, relevant ideas. 
 

 6.  CONFLICT MANAGEMENT ABILITY: if and when it occurs, an effective facilitator nips 
conflict at the bud, addresses it and defuses it. Also remember the 4Ps of good 
management: Praise in Public and Punish in Private, which means provide praise in front 
of the group but corrective feedback is best, more respectfully given privately, one on 
one. 
 

 7. IDEA JUGGLING: The ability to keep/accept multiple ideas in your head(to juggle), 
bring them together succinctly and play them back to the group; the ability to 
summarize the group’s progress towards the goals and explore the road ahead. 
 

 8. RECORDS MANAGEMENT: The ability to capture notes /record of the session’s 
strengths and weaknesses as well as individual student needs. Follow up on any pending 
items/promises to students. Keeping orderly filing and follow-up systems. 
 

  9. TRUST PARTNERSHIP: knowing how to help groups build trust; beginning with setting 
agreements in advance and at the end of every meeting. Maintaining confidentiality and 
professionalism at all times. Knowing when to laugh with the group and when to refrain 
from making any judgmental comments. 
 

 10. SUBJECT MATTER MASTERY: unless you know the subject thoroughly and have the 
confidence to tackle most questions and/or emerging issues on the subject, you should not 
be facilitating it and should acquire additional knowledge and or seek the guidance of an 
experienced mentor. You should be thoroughly familiar with all the resources you 
recommend, with the exercises to be executed and with any technology you are suggesting 
your participants use as part of your class/meeting/workshop. Furthermore if you are 
facilitating in another organization (school/institution…) ensure you are also familiar with 
key information about that organization.  
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Naturally these ten factors of success are only a distilled set of guidelines, which should serve as 
a living roadmap.  Let’s also remember that the oxygen of any “living” set of rules and 
guidelines should always be common sense! I hope these ten quick suggestions, do, in fact, 
make sense and that “common sense” becomes “common practice” for all of us as Trainers 
and as Leaders. Happy and productive facilitating!  
 

 


